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A CHRISTMAS MESSAGE FROM THE PRESIDENT 

 

 

 

 

 

 

As another year draws to a close , I want to take this 

opportunity to thank all of you for your continued support 

as members of SARWA.  

 

The year 2023 has been no different from the previous years. SARWA is not gaining more 

in membership and some planned training courses had to be cancelled due to less or 

no registration number. The present struggling economy has an impact on what SARWA 

is experiencing.  

 

However, there were positives which SARWA has achieved during the first semester of 

2023 being the signing of the revised MoU with IRWA, the successful hosting of the 25th 

SARWA Education Conference, the hosting of the Webinar for Renewable Energy ð 

Rights of Way and the receipt of the two recognition awards from IRWA.  

 

I look forward to our joint work effort and support to grow the membership of our 

beautiful organisation in 2024. The invitation about our educational conference to be 

held on 7 and 8 March 2024 at Pretoria CSIR International Convention Center has been 

sent out. I therefore encourage you to register early and extent the invitation to the 

colleagues and/or stakeholders that we engage with in our respective work 

environment.  

 

Wish you all and your families a blessed Christmas and a prosperous 2024.  

 

Thank You 

 

Lerato Mokgwatlheng  

SARWA President 
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SARWA 26th Annual Education Conference, March 

2024 

 

The  Annual  Educational  Conference  March  2024 at  

the  CSIR International  Convention  Centre  

in Pretoria , is the  highlight  event  of  the  year  for the  

South African  Right  of  Way  Association.   

 

The event  remains  exciting  and  as usual promises  

great  informative  and  interesting  presentations  by  

speakers  who  contribute  voluntarily  towards  

education  within  the  Right  of  Way  industry.  

 

Part of  the  event  highlights  is the  Annual  General  

Meeting  (AGM)  and  announcements  of  new  

SARWA members .  

 

And  the  announcement  of  Gift  Matsabatsa  as new  

incoming  president . Our  current  SARWA president  

Lerato  Mokgwatlheng  will proceed  as International  

Director.  Both  might  represent  SARWA Chapter  83 at  

the  70th International  Right of Way  Annual  

Educational  Conference  2024 at  Long  

Beach,  Los Angeles,  CA,  USA



  Newsletter   

 

Page | 4 

DAY1 ð 7 March 202 4 

08h00 Registration  

08h45 Opening and Welcome by Lerato Mokgwatlheng (SARWA President) 

 

Speaker   09h00 ð Lizinda Dickson - Resettlement Specialist . 

 

 Resettlement: Principles and Practice for Infrastructure Projects  

   

 

Speaker  10h15 ð Fredrick L. Easton, Jr, SR/WA, R/W-AMC ð President of the International Rights of Way 

Association . 

 

 The benefits of having a 10 000+ network of global rights of way professionals.  

 

 Speaker  10h30 ð Lourens Nel ð SARWAõ International Director. 

 

 SARWAõ visit to the 2023 IRWA conference . 

 

10h45 Tea / Coffee break  

 

Speaker:  11h15 ð Muzi Shange ð COO of the RBIDZ. 

 

 Strategy at RBIDZ to create infrastructure to improve peopleõs lives. 

 

 

Speaker:  12h15 ð Nicholas Oola ð Uganda National Roads Authority . 

 

 Future expansion plans of Ugandaõs National Roads creating infrastructure to improve 

Ugandaõs peopleõs lives. 

 

13h15 Lunch  

14h15 SARWA Annual General Meeting (AGM) and Introduction of incoming SARWA President.  
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DAY2 ð 8 March 202 4 

08h30 Registration  

 

Speaker   09h00 ð Eze Odigbo - GM of Land & Rights & Survey - Niger Delta Holding Company . 

 

 Managing land & rights & survey to ensure infrastructure development to improve 

Nigeriaõs peopleõs lives.   

 

10h00 Tea / Coffee break  

 

Speaker  10h30 ð Viresh Singh ðManager: Land Services ð Rand Water . 

 

 Land & Rights contribution in the implementation of potable water infrastructure . 

 

 

Speaker:  11h45 ð TBC. 

 

 Eskomõs application process for Independent Power Producers . 

 

13h00 Lunch  

 

Speaker:  14:00 ð TBC. 

 

 Independent Power Producer process to generate electricity . 

  

End  
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Rights of Way Training Curriculum  

 

 

SARWA 26th Annual Education 

Conference 202 4 

Gauteng  

(CSIR - Pretoria ) 
7 - 8 March 202 4 23 February 202 4 R5,000 

Servitude Valuations & Land Rights 

Acquisition Course (Day 1 Practical, Day 2 

Case study)  

Gauteng ( Teams) 
26-27 September 

2024 
20 Sep 2024 

Members R3,700 

Non -Members 

R4,500 

Improve peopleõs quality of life 

through infrastructure development  

Webinar  Pending  Pending  

Members R1,200 

Non -Members 

R2,000 

Community of Practice / Rights of Way 

Training Session 

Pending  Pending  Pending  Pending  

C100SA Principals of Land Acquisition  
Pending  Pending  Pending  

Members R3,700 

Non -Members 

R4,500 

Ethics and the right of Way Profession ð 

C103 ð 1 day Course  

Pending  Pending  Pending  

Members R1,900 

Non -Members 

R2,500 

Renewable Energy ð Right of Way  
Webinar  Pending  Pending  

Members R1,200 

Non -Members 

R2,000 

 

Please send an email to info@sarwa.co.za  if interested to register for an online 

course for the event that you wish to attend.  Additional ONLINE courses can be 

held throughout the remainder  of the year and in any Province if there is a 

demand. To initiate such an event the only criterion  is that there must be a 

minimum of 10 attendants. Additional courses available in this way are:   

 

Registration closure dates are important,  please ensure you register timeously.   

SARWA wishes you continuous  professional development by attending these 

informative events.  

 

 

Event Location  Closure  Cost Date  

I EDUCATION ð 2024 

mailto:info@sarwa.co.za
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SARWA virtual courses and 

workshops - 2023é. 

 

 

 

 

 

 

 

 

EDUCATION 

Course  

Land & Rights Education Program  

 
Course 213  

 

Conflict Management  
 

Course 103  

Ethics and Rights of Way  
 

Course 100SA  

Principles of Land Acquisition  

Course SVLRA1 

Servitude Valuations for Land Rights Acquisition  
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EXCO updates & meetingsé  
The Executive Committee is responsible for the day -to -day 

planning and management of SARWA, a non -profitable 

educational organization. The panel consist of members of 

SARWA, voluntary avail their time and expertise to bring 

continuing educational material, speakers, and events to 

the members.  

The executive committee members are professionals in 

private industries, state -, and state -enterprise institutions.  

Annual meetings and workshops help improve  the 

importance of education, and identify  new speakers of 

interest and training, pertaining to  the National Rights of 

Way Industry.  

The panel is broken up in individual tasked committees and 

a chairperson, each responsible for feedback on prior and 

continuing set tasks. Which includes  the main SARWA 

Annual Educational Conference.  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

SARWA Executive 

Committee 202 3 

 

MARKETING & COMMUNICATION 

Lourens Nel ( International Director  & Chair)  

Gift Matsabatsa (Vice Pres ident ) 

 

EDUCATION 

Ernest Grunewald (Chair)  

Rio Kgatle (Community of Practice Chair)  

Busisiwe Buthelezi  

Ziyanda M doda  

 

NOMINATIONS & ELECTIONS 

Oupa Mashabela (Chair)  

Mamokete Mafumo  

 

FUNDS 

Ig van Rooyen (Chair)  

Lerato Mokgwatlheng ( President)  

 

PROFESSIONAL DEVELOPMENT 

Lungile M otsisi (Chair  & Secreta ry) 

Andries Thebe  (Treasurer) 

 

ADMINISTRATION 

Ernest Grunewald (Information)  

Dada Nel (Facebook)  

Gareth Bester (Website)  
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SARWA 25th Annual Education Conference, March 202 3 

highlights é 

 

Day  

    

    

    

 

Day   

    

Highlights  
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Highlights  
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The 2023 IRWA 69th Annual Educational Conference in 

Denver, Colorado, USAé 
 

SARWA Chapter 83 President , Lerato Mokgwatlheng  and  International Director , Lourens Nel , attended the 69th IRWA Annual Educational 

Conference in Denver, Colorado, USA, between 25 to 28 June 2023. Lourens Nel was a speaker providing a general overview on Climate 

Chance  and Sustainable Renewable Energy in South Africa . 

   

 

 Highlights  
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òThe Memorandum of Agreement between IRWA and 

SARWA Chapter 83 signed by former IRWA President Judy 

Jones and the SARWA President, Lerato Mokgwatlheng ó. 

 

 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategy towards SARWA Member 

Growth and recognitioné. 

SARWA Chapter 83 unexpectedly received the Gene L. Land Award, named after 

the past IRWA International President, for acknowledging IRWA Chapters for their 

significant net membership growth of the previous calendar year. SARWA won the 

award out of highest numerical gain  consisting of Gulf States (Ch8, Region 2), 

Sunshine (Ch26, Region 6), Carolinas (Ch31, Region 6), and highest percentage gain  

being South Africa (Ch83), Inland Empire (Ch19, Region 7) and Sunshine (Ch26, 

Region 6)  
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Occupational Stress and Productivity in Right of Way  

Strategies and best practices  

 
BY 

BRADLEY IRBY, DBA 
 
Mental health remains a stigma around the professional environment due to the pressures that surround 

the professional workplace. There is a fear that talking about your mental well -being might come off as 

you are too weak or unable to perform the tasks as signed. A major contributor to poor mental health is 

occupational stress, which can be difficult to alleviate. Occupational stress remains an enigmatic 

problem for most organizational leaders due to the uniqueness of individuals. However, leaders who do 

no t attempt to proactively mitigate occupational stress within their organization are more prone to 

entice toxic work environments and create a counterproductive workplace.  

 

 

 

In a recently published qualitative doctoral 

study, I explored strategies that a land 

management service company used to reduce 

occupational stress and increase productivity. 

The findings of the study were synonymous with 

recent and relevant literature reg arding 

occupational stress and stress reducing 

strategies. Along with reading and referencing 

over 300 peer -reviewed articles and books to 

support the study, I interviewed leaders of an 

unnamed land management service company 

to explore their direct input on strategies to 

reduce occupational stress. Three themes to 

reducing occupational stress emerged from the 

intense review of literature and the interviews 

with the participants.  

 

"The best way to become a better listener would be to simply listen first, respond second.ó 

 

 

Provide communication.  
The number one response from the interviewees and most recognized discussion topic in the cited 

literature of the study was communication. Both direct and indirect communication tended to be an 

overarching theme that was recognized early in the process of the study. Direct communication was 

illustrated by the participants as picking up the phone and talking or getting face -to -face interactions 

with their employees to discuss issues, tasks, and current situations the employees were dealing with. 

Indirect com munication was represented in the form of transparency via emails, weekly touchpoints, 

and recurring events. By providing open communication with their employees, leaders who 

participated in the study expressed the direct correlation between their employee sõ well-being and 

productivity. Leaders who continually communicate and provide transparency into organizational 

strategy, objective goals and other relevant information that may or may not directly involve the 

employee allow the employee to collaborate an d seethe big picture.  
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A lot of times, folks just simply want to know "Why am I doing this?" Overcommunication can stifle that 

itch for employees and allow them to stay focused with a clear understanding of the why and perform 

appropriately.  

 

 

Set boundaries and expectations.  

The second theme that was apparent from the literature review and participant interviews was the 

need for leaders to set boundaries and expectations with their team. Clearly defining the expectations 

of an employee enables the employee to have a transparen t view of their job duties. Job ambiguity is a 

primary contributor to occupational stress and providing employees with a clear understanding of job 

responsibilities can reduce or eliminate occupational stress. In addition to setting expectations with 

emplo yees, leaders who provide and define operational boundaries can also alleviate unwarranted 

stress. Most of the candidates who participated in the study noted that they encourage time away from 

work. Participants also outlined that they felt that because of  the COVID -19 pandemic and everyone 

working remotely from their residence, now more than ever, it is important for employees to know that 

there is a separation between home life and work life. It is too easy to feel like you never leave work 

whenever your office is within30 feet from your recliner, and employees need to know that whenever 

they are off the clock, they do not need to think about work. Leaders and managers who instill this 

notion and understanding into their employees tend to have a less stres sful working environment 

because the employees can unplug and recharge before the next workday commences.  

 

 

Create trust or a bond.  
The third most reiterated strategy to reducing occupational stress that I discovered was the need to 

create trust or a bond with the employees. Leaders and managers who create an empathetic 

relationship with their employees tend to establish a form of trus t with their employees. Creating trust 

within a workplace relationship sets the foundation for employees to confide in and express their ideas, 

concerns, and opinions with their leadership. In order to decrease occupational stress, leaders must first 

recog nize there is occupational stress within their team. Occupational stress is not always visible, and 

some people could shield themselves from displaying the effects of it. Some simple ways to establish an 

empathetic relationship and encourage trust between leaders and teammates is to simply listen. 

Employees do not always come to their manager because they are seeking counsel or advice on how 

to accomplish a task. An employee may be stuck on a project outside of work and may just need to 

vent, or maybe they are working through a solution to a task, and they would just like to run the idea by 

you without criticism or objectiveness. In my experience, nobody likes a know -it-all. The best way to 

become a better listener would be to simply listen first, respond se cond. Occupational stress within the 

right of way industry is prevalent whether your area contracted field employee or a corporate 

manager. Contracted field employees are at the mercy of being contracted to a client and never 

knowing when the contract coul d suddenly stop. In attempt to mitigate this stressor, leaders of the 

contracted field employee should communicate and remain transparent with the field employee by 

outlining duration expectations, continually updating the field employee with project statu ses and build 

trust so they know they will be taken care of by their leadership.  

 

Corporate managers may not experience the same stressors as a field employee, but they could face 

stressful grievances that could be mitigated by their leadership. For example, if a manager is seeking to 

move up the corporate ladder, and they feel that the y are being overlooked or not considered for 
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advancement. As a result, they may be stressed and feel like they are not in a positive environment to 

thrive. However, there could be a plethora of factors to their advancement situation that they may not 

be aware of. This is where the corporate leadershi p should be communicating and setting expectations 

so that these individuals know they have a path forward. By the corporate leadership getting involved 

and maintaining a trusting open dialogue, employees will be able to put this stress away knowing what 

lies ahead and taking the guesswork and uneasiness out of day -to -day work life.  

 

Occupational stress is adversely related to productivity in the workplace. Whenever discussing, 

researching, or mitigating occupational stress, I tend to revert to the Golden Rule and treat others how I 

would like to be treated. The three themes that emerg ed from my study can all be applied to this simple 

principle of decency. I encourage all readers to apply the Golden Rule to their day -to -day work life and 

personal life. Even if you feel that you already encouraged direct communications, set boundaries an d 

expectations, and created trust or a bond with your employees, continue these efforts. There is always 

room for improvement. Be better. Try harder. Enjoy life.  

 

 

 

 

  

 

Bradley Irby, recently graduated from Walden University with his 

doctorate in Business Administration (DBA). Bradleyõs doctoral study, 

"Strategies for Reducing Occupational Stress and Increasing 

Productivity," was officially published in the ProQuest database in August 

of 2023. Bradley has been in the right of way industry for over 15 years 

and is currently a senior manage r for Contract Land Staff, LLC, and an 

active member of IRWA Chapter 26.  
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more news  

 

 

RIP Suz Grünewald  (04/11/1953 ð 29/08/2023)  

Suz Grünewald passed away on 29 August 2023  and 

will be missed . Our condolences to her family. Suz 

administered SARWA information  and general 

enquiries. She was a dear friend and always at the 

registration boot h for our SARWA Annual Educational 

Conferences. May she rest in peace . She will be 

missedé  

 

 

The government pushes ahead with plan to procure 2 500MW of new nuclear 

power.  

Minister of Electricity Kgosientsho Ramokgopa says the government will begin the process of procuring 2 500MW of new nuclear energy 

to come on stream in 2032 or 2033. SA's only nuclear power station, Koeberg, has a capacity of around 1 840MW. The governmen t has 

yet to decide if it will build large reactors like those at conventional nuclear power stations or if small modular reactors, which have 

recently been commercialised, will be more appropriate. The construction process was expected to take 10 to 15 years.  

Ramokgopa said the case for more nuclear power was compelling because SA needed additional generation capacity, and the 

Eskom fleet was ageing. Nuclear energy was the "cheapest and cleanest" energy and would provide the baseload power that 

renewable energy  needs for stability. While the government's long -term energy plan ð the Integrated Resource Plan (IRP) 2023 ð is due 

to be published very soon, Ramokgopa said that the 2 500MW of nuclear energy had already been decided on in the previous 

iteration of the IRP in 2019. He said it was also included in IRP 2023. Ramokgopa said that while the previous attempt to procure nuclear 

energy under President Jacob Zuma's administration had been "mired in controversy" the government had now clarified the 

procurement pro cess for this project with the National Energy Regulator of SA and been given the go -ahead to proceed.   
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Private Sector Network (PSN)  

By Lungile Motsisi (ESKOM) 

 

The purpose of the Private Sector Network (PSN) is intended to facilitate direct connections and 

communication between the private sector and Member States for the private sector to collaborate with 

the Member States on global geospatial initiatives.  

The PSN will facilitate ongoing collaboration between and among UN -GGIM members and PSN 

participants to develop, build, and extend the world's capacity to benefit from geospatial information, 

thereby enabling countries to develop capacity in geospatial inf ormation, technologies, and services. 

Recognizing  the private sector's expertise, the PSN will create opportunities for this expertise to assist the 

UN-GGIM in developing national, regional, and global policies, processes, practices, capacities, and 

recomm endations for geospatial information infrastructure.  

The vision is an active Private Sector Network (PSN) of representatives working in a mutually beneficial 

collaboration with the members of UN -GGIM to play a leading role in setting the agenda for the 

development of global geospatial information and to prom ote its use to address key global challenges, 

enable citizen services and support the initiatives of the United Nations, particularly the global 

development agenda.  

UNGGIM -PSN is a voluntary self -organised group and shall have its own process and policies. Though 

UNGGIM Secretariat doesn't influence or interfere in day -to -day functioning, it's expected that PSN 

process and programs are compliant and aligned to UNGGIM goals and guidelines. Based on 

experiences and feedback PSN Secretariat provides the following for consideration by members and 

officials of PSN:  

Å PSN members and officials should provide and commit sufficient time to lead and organise activities 

of PSN. 

Å PSN members and officials should inbuild cost of travel on their own to important UNGGIM Bureau 

meeting and regional meetings respectively.  

Å PSN members and officials shall be conscious of any potential conflict of interest while representing 

PSN and engaging with member states.  
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(In our 2019 newslette r) - Siya Kolisi and  South African President  Cyril Ramaphosa  rises the Webb Ellis Cup 

after the Rugby World Cup 2019 Final match between England and South Africa at International Stadium 

Yokohama on November 02, 2019, in Tokyo, Japan. (Photo by Juan Gasparini/Gallo Images)  

   

  

more news  

2023 - Siya Kolisi and South African Springbuck team  once again  (four -time winners 1995, 2017, 2019 and 2023) 

rises the Webb Ellis Cup after the Rugby World Cup 2023 Final match between New Zealand and South Africa at 

Stade de France on October 28, 2023 in Paris, France. (Photo by David Ramos - World Rugby/World Rugby via 

Getty Images)  

 

  


