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Letter from the2023 President; LERATOIOKGNVATIHENG

al am deeply honoured and humbled to serve as the South African Right of Way
Association (SARWA) President for 2023/2024 financial year at the time when our
association and the country is recovering from the effects of the Covid -19 pandemic.
The current state of the infrastructures of our country required for economic growth and
to better the livelihood of the South Africans need urgent response from both the public

and private sectors. This is a historic moment for the SARWA Professionals to collaborate
with the built environment industries to make the ri ght change and leave a lasting

footprint.
e Looking back
The South African Rights of Way is an exceptional and Producerséo attendees requested t hat
incredible organisation that provides valuable, continuous engagements with them through their Head Office.
educational and development to the Rights of Way Furthermore, the two SARWA EXCO members, namely
Professionals. It further serves as an excellent platform for SARWA International Director - Lourens Nel and | attended
networking, learning, and shar ing the challenges and the International Rights of Way (IRWA ) Conference held in
successes that we have and are experiencing in our different Denver, Colorado, USA from 25 -28 June 2023. We were
workplaces. For continuous education and development of warmly welcomed and represented our Chapter 83 well to
the SARWA members, an Annual Educational Conference our best of our abilities. IRWA honoured SARWA with two
was held on 9 & 10 March 2023 at CSIR Convention Centre, awards 61.01l n recognition of 20 years of
Pretoria. The conference was well attended, and positive ofwayindustry and its continued partner
feedback was received with regards to the quality of the 2. OWinner of the Gene L. Land Award
conferenceds topics. After the compfeercemdeageomal?2® Apri l202223%eard. We w
SARWA hosted a well -attended Webinar for Renewable members and their organisations for their continuous support
Energy 0 Rights of Way and the Indepen dent Power in the growth of our or ganisation .

e Moving forward

Collectively, EXCO is working hard to grow SARWA membership and provide educational courses which respond to the current

challenges. We will continue to market SARWA to increase its membership and form working partnerships with private and public

sectors. Education is also an important integral part of the existence of S
training programme planned for the remainder of 2023/2024 financial year is as follows: Valuation Course on 24 & 25 August 2023

and | nfrastructure Expansion - Rights of Way on 13 October 2023 . | urge the SARWA members to attend and to extend the invite to

colleagues and other organisations / companies. The EXCO is also working tirelessly to move SARWA with the changing times, to

reach o ut and where possible to establish the working partnerships with government entities, the built environment industries and/or

companies .

e Conclusion

I would like to conclude by assuring members that | am committed to the organisation and will do my best to improve and add
value to the organisation and members. Let us rebuild our country together

Thank youé
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SARWA 26t Annual Education Conference, March

2024

The Annual Educational Conference March 2024 at

the CSIRInternational Convention Centre

in Pretoria, isthe highlight event of the year for the

South African Right of Way Association.

The event remains exciting and as usual promises
great informative and interesting presentations by
speakers who  contribute voluntarily  towards

education within the Right of Way industry.
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Part of the event highlights is the Annual General

Meeting (AGM) and announcements of New

SARWAmMmembers .

And the announcement of Gift Matsabatsa as new
incoming president . Our current SARWA president
Lerato Mokgwatlheng will proceed as International
Director. Both will represent SARWA Chapter 83 at the

70t International Right of Way Annual
Educational Conference 2024 at Long
Beach, Los Angeles, CA, USA
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I EDUCATION 6 2023/4

Rights of Way Training Curriculum

a . Gauteng
SARWA 26 Annual Education 7 - 8 March 202 4 23 February 2024  R4,950

IR-P i
Conference 202 4 (Cs retoria )

e . . . Members R3,700
Servitude Valuations & Land Rights 28-29 September
. . Gauteng ( Teams) 22 Sep 2023 Non -Members
Acquisition Course (Day 1 Practical, Day 2 2023
R4,500
Case study)
e Members R1,200
I mprove peopl eds qua Webinar 27 October 2023 20 Oct 2023 Non -Members

through infrastructure development R2,000

Community of Practice / Rights of Way Pending Pending Pending Pending
Training Session

Members R3,700

e C100SA Principals of Land Acquisition Pending Pending Pending Non-Members
R4,500
e Members R1,900
Ethics and the right of Way Profession 8 pending Pending Pending Non -Members
C103 &8 1 day Course R2,500

Members R1,200
Webinar 28 April 2023 Closed Non -Members
R2,000

Renewable Energy 0 Right of Way

Please send an email to info@sarwa.co.za if interested to register for an online
course for the event that you wish to attend. Additional ONLINE courses can be
held throughout the remainder of the year and in any Province if there is a
demand. To initiate such an event the only criterion is that there must be a
minimum of 10 attendants. Additional courses available in this way are

Registration closure dates are  important, please ensure you register timeously.
SARWA wishes you continuous professional development by attending these
informative events.
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SARWA virtual courses and
workshops - 2023é .
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Land & Rights Education Program

Conflict Management

Principles of Land Acquisition

Ethics and Rights of Way

Servitude Valuations for Land Rights Acquisition
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The Executive Committee is responsible for the day  -to-day Committee 202 3
planning and management of SARWA, a non -profitable
educational organization. The panel consist of members of

. I ) . MARKETING & COMMUNICATION
SARWA, voluntary avail their time and expertise to bring
continuing educational material, speakers, and events to Lourens Nel ( International Director & Chair)

the members. Gift Matsabatsa (Vice President)

The executive committee members are professionals in

private industries , state -, and state -enterprise institutions. EDUCATION
Annual meetings and workshops help improve  the Ernest Grunewald (Chair)
importance of education, and identify new speakers of Rio Kgatle (Community of Practice Chair)

interest and training, pertaining to the National Rights of o )
Busisiwe Buthelezi

Way Industry.
Ziyanda M doda

The panel is broken up in individual ~ tasked committees and
a chairperson, each responsible for feedback on prior and
continuing set tasks. Which includes the main SARWA NOMINATIONS & ELECTIONS

Annual Educational Conference. Oupa Mashabela (Chair)

Mamokete Mafumo

FUNDS
Ig van Rooyen (Chair)

Lerato Mokgwatlheng (  President)

PROFESSIONAL DEVELOPMENT
Lungile M otsisi (Chair & Secreta ry)

Andries Thebe (Treasurer)

ADMINISTRATION
Suz Grunewald (Information)

Dada Nel (Facebook)

Gareth Bester (Website)
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SARWA 25t Annual Education Conference, March 202 3
highlights é

Day a started off with registration and social networking with colleagues SARWA members at the CSIR
Convention Center in Pretoria.

THE COMPOSITION OF
THE EXCO BOARD

@ President

@ Vice-President

@ Treasurer

@ Secretarial

@ International Director
©® CFO (Co-opt)

© Ranking Members

@ Community of Practice Chair
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TASK
COMPOSITION

OF THE BOARD
COMMITTEE

ACADEMIC INSTITUTIONS

“Interacting with appropriate
faculties and institutions of
higher learning offer educational
support and membership to
students in the academic sector.
The education portfolio
contentiously investigate the
feasibility and develop student
packages for the Association

BRA&

REGULATIONS GOVERNING
THE RIGHT OF WAY ACTIVITIES

“All existing and new regulations

governing the spheres of the right

of way profession are distributed
for members to understand the
industry’s regulatory framework”.

International

7

EDUCATIONAL COURSES
OFFERED BY SARWA & IRWA

“SAWRA offer courses which ensure
all members to understand the
purpose of the association,

its constitution and principles. These
courses are developed by the
Education Committee which talk to
the unique South African industry,
structured, scheduled and marketed
properly. With emphasized benefits
and accreditation points if any
applicable”.

IRWA AND/OR
INTERNATIONAL VISITS

“Mandates and feedback from
international visits on behalf of SARWA
are communicated with members to
emphasize on the value it adds to the
Association. Communication empower
the SARWA representative(s) with
mandates given by members. The
International Director use any of the
SARWA platforms to showcase
milestones and achievements reached
through the association/partnership
with IRWA and any other regional Right
of Way Associations”.
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Our main speaker , Dr Monga Mehlwana 0 Energy, Infrastructure & Services Private Sector Development & Finance 0 United
Nations Economic Commission for Africa , delivered interesting information pertaining the involvement of the United Nations in
Africa for funding and supporta  nd the role of development finance boosting renewable energy infrastructure . How South Africa

can take advantage of international financing opportunities
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2023 Annual Right of Way
Assets and Educational Conference
Infrastructure
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Judy Jones SR/WA J International President of the International Rights of Way  Association (IRWA) shared about the
benefits of having a 10,000 plus network of global rights of way professionals ?
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Judy Jones, SR/WA, International President, Address to SARWA
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EDUCATION CONFERENCE

DENVER 2023

The 2023 IRWA 69" Annual Educational Conference In
Denver, Col or ado, USAE

SARWA Chapter 83 President, Lerato Mokgwatlheng and International Director , Lourens Nel, attended the 69t IRWA Annual Educational
Conference in Denver, Colorado, USA, between 25to 28 June 2023. Lourens Nel was a speaker providing a general overview on Climate

Chance and Sustainable Renewable Energy in South Africa

oy @

Registration was on Sunday morning 25 June 2023. Then work started with an International Client Relations Committee meeting , headed by our
Canadian friend and colleague, Gordon M acNair . Lerato and Lourens were introduced to the board. Points of discussion pertain to the effect
Covid -19 had on the various Chapters. Aswellast he way forward and how relationships between IRWA and Chapter 8 3 can be improved. It
was clear IRWA has great respect and admiration for SARWA Chapter 83, and the forthcoming signing of the MOU was considered a great
event. SARWA Chapter 83 was to be honored as the first international chapter outside of the United Sta tes and Canadian countries. Funds and
sponsorship as well were addressed, as the South African Rand is volatile and poor performing versus  the Dollar. Although no promises not

commitments were made, it was clear our senior colleagues were open for future d iscussions and considerations.
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EDUCATION CONFERENCE

DENVER 2023

Day ncontinueé

O0The 69t IRWA Interna:tional
Conference started-off-with/the uUS
anthemrand flags:representing

thh ecuchounctcmi' es pr e«

SARWA Chapter 83 President and Internatidt\alAPresident Judy
Jones, sign the memorandum of agreement in honour of SARWA
Chapter 83, ongoing association and recognised as first intemaht
chapter, outside the United States and Canada.
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OMotivational spe —aker,
Johm Register;
paralympic silver
medallist, Army
Combat:Veteran 0. .
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Strategy towards SARWA Member
Growth and recognit

SARWA Chapter 83 unexpectedly received the Gene L. Land Award, named after
the past IRWA International President, for acknowledging IRWA Chapters for their

significant net membership growth of the previous calendar year. SARWA won the

award out of highest numerical gain consisting of Gulf States (Ch8, Region 2),
Sunshine (Ch26, Region 6), Carolinas (Ch31, Region 6), and  highest percentage gain
being South Africa (Ch83), Inland Empire (Ch19, Region 7) and Sunshine (Ch26,

Region 6)
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IRWA

EDUCATION CONFERENCE

DENVER 2023

aLer ato Mokgwatl heng i s SARWAOJ3s s e ctendthe 69 @ IR\WAIdternatmmkConfepence is DetvenCO,2 5-28

June 2023. Lerato shared briefly on a panel committee addressing water issues in South Africa. Attendees were from chapters r

United States, Canada, Australia, United Kingdom, South Africa, Nigeria, Spain, and Mexico.

eLerato is a seasoned Professional
Natural Scientist and registered with
South African Council for Natural
Scientific Professionals. She holds a BSc
Honours Degree in Microbiology. Her
vision for SARWA is to grow the SARWA
membership both in South Africa  and its
neighboring countries. Further, to provide
world standard education, training and
networking opportunities which enable
the rights of way professionals to respond
efficiently in rolling out the public
infrastructure development projects and
thus contri bute to the
needed economic recovery. She has 24
y e a werking experience from both the

e To Lerato, itis important for herto empower women with education and experience
as women are the backbone of families and comm

others ignore.

el 1.3

public and parastatal sectors. She is
currently employed by Eskom
Transmission Grid Planning &
Development as a Land & Rights Senior
Environmental A dvisor and instrumental in
the acquisiton of the required
environmental approvals and related
permits from the authorities for the
electricity infrastructure development.
Lerato also provides support and
assurance that all environmental related
risks are timeously identified and
managed appropriately. She started
working as a Senior Nature Conservator
o u for Gaytegng Depagreent of Agriculture,
Conservation and Environment; and then
proceeded to work as a Senior Water

epresenting

Pollution Control Officer for Western
Cape Department of Water Affairs Berg
Catchment Area. She then joined the
North -West Department of Agriculture,
Conservation and Environment as
Principal Environmental Officer and was
later promoted to a Deputy Director
position heading the Development
Impact M anagement and  Authorizations
Portfolio before joining Eskom. In her
personal life, Lerato is the eldest of the
three children and has a son, Kamogelo
(619 going 206) whom she
In her free time, she enjoys reading, fun
walks, watching sports , occasionally
going to the movies and shopping.

. She believes wo men empowerment is nation building
unities. They bring new perspectives, raise issues others overlook and listen to those that
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e Empowering women with education and experience gives them more opportunities to do better in life, to be leaders who make dec isions

that benefit not  only themselves, but the health and socio -economic development of their families, communities, and the country at large. The

above resonates well with the quote by Dyouedacaieasmal yoomnaducat& anendiwdual butAfg gr e¢ggu t h a
educate a woman, you educate a whole nationoé.

eFri ends or family woul dankistcira b®, Lentah ws iaaerkeér, loyal, taustsoethy { dompassionataand

genuinely cares about the people in my life 0. Hertop threevalues areré@spect, integr.Hey drdthypmirlsiotnyad i ty t
oresponsi bl e andThe pewndtaed | sehd® Elnicoweis alyeg §oursel f, believe in yourself, and
ar e . 6 Stephanie Lahart.

The Rapidly Changing Face of Land Access in Australia Presentation

The presentation was to share about how challenging and complex the work of a land access agent (i.e. Land & Right Practitione r) is now

becoming. |t also explores whatgeda Aftistamtiaccessedekedvehyg, onewlading the
and methods to meet ambitious project schedules whilst maintaining community and landholder acceptance.

Right Practitioner) due to better awareness of landholders and

Australia is in the process to move from coal relia  nce electricity

generation to greener energy generation. The plan is to
decommission most of its coal power stations in the coming 10
years. Therefore, land is required for the number of renewable
energy developments for wind, solar, gas, hydrogen and
supp orting transmission infrastructure of 18 000 km in length. Finding
and/or acquiring land for these developments is becoming more
complex and challenging for a land access agent (i.e. Land &

In addition, land agents sometimes receive death threats; their

social media regarding the Land Agent visits and the confrontation they had thereon, intimidation by landholders attending

stakeholders of their rights, enormous land value increases and

shortage of available land to accommodate these projects. The

foll owings are some of the kinds of
namely a) community protests and rallies which are well organized

and being attended by hundreds of people across the proposed

developmental areas; b) placing of highly visible signages

adj acent to proposed projects®6 area
comments regarding whatds been propo

equipment get damaged and vandalized; landholders filming and posting to

meetings being

armed with firearms. Due to these kinds of oppositions, land agents experience mental health challenges.

The procedure has been developed

followings are being done:

Landholder visits are risk assessed.

Security is also employed full time on some projects.
Exmilitary and police are embedded within the project

=a =4 =4 —a A

the kinds of the projects?d

page L4

mitigate and manage these kindgeof

Al ways | and agents are recommended to attempd)visits and/ or meetings

teams to attend meetings.
Compulsory medical counsel for land agents to determine compensation for mental health issues experienced due to exposures of
oppositions.
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With regards to compensation, the desktop estimates of compensa tion are no longer acceptable. The requirement is to inspect every

property and the compensation to be in terms of such indivi duationppckaggper t y
now includes:

Upfront payment of Landholder profes  sional fees
Assessment of compensation is a statutory under the Act
Commercial uplift (i.e. 10% - 125%)

Loss of production payment

Occupation license fee

Rehabilitation fee

Other disturbances (impact on spraying, etc.)

1  requirement legislated.

=a =4 =4 -4 -4 -a a

The above -mentioned measures increase the estimated costs of the projects, however, have reduced the number of landholders who used to
appoint their own valuers to dispute the initial compensation been offered by the land agent.

End
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Social, networkingand si mply just more and more memprable moments éé
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| have missed the opportunity attending the IRWA Conferences as SARWA President in 2021 and
International Director in 2022. Finally having the opportunity to attend the 69 ® |RWA International
Educational Conference in Denver, CO, as outgoing International Director, was a milestone event in my

career. Ernest always told me the = Americans and Canadians  are amazing, but words could not easily
explai n this experience for me. | have met IRWA members from the United State, United Kingdom, Canada,
Australia, Mexico, Spain, and Nigeria. Everyone was beautiful and the list will go on and on. But personally,

| want to thank Patty Quinn who went out of her w ay to break the ice and introduce us to everyone. | am

not sure whether | will be able to afford attending the 70 th IRWA Conference and their 90 t year existence
celebration as ARWA (America n Right of Way), in Long Beach, Los Angeles, CA, 2024. But am cert ainly
going to try & Lourens Nel



