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CHAPTER B3

Letter from the President o Lourens Nel

Presidentd® feedback

2020 and 2021 most certainly have not only made me put aspects of life in review, but also perspective. It realized how we
globally dependent upon each other. You are never alone in hard times. However sometimes you must find solutions to your own
troubles. The Covid -19 pandemic turned into a second and third wave, leaving uswith an evolved Cov id-Delta strain, and
worldwide traveling ban to and from South Africa. Our economy struggling, our tourism industry collapsed, and our health system
under scrutiny. How did and does this impact us? The worse being the lossesof life. Lessonslearn, indicat ed we did well, or at least
tried under circumstances, but also pointed out our shortcomings and need for improvement. You should struggle first, before you

can move forward. And you must make mistakes to learn and improve. The right way leads to a right of way.

Fortunate for us,we had our annual SARWA Educational Conference in March 2021, on a total new level of advanced

technology using virtual conferencing. The conference was well attended as usual with the support of our loyal members. And we
gained and welcome a few new members to SARWA. The virtual conference has enabled usexploring new avenues towards
bringing educational workshops and seminars to our members online. It most probably isnot a personal social networking platform

compared to conferenc e venues, but itisa new platform with other possibilities.

| attended the 67t International Virtual Education Conference held from 6 th June to 9 " June 2021, in San Antonio, Texas, USA.

Unfortunately, the travel ban did not allow me to travel to America . IRWA made available the conference on a virtual platform as

well. Not being there in person, made me realized one cannot not network and obtain the necessary exposure to our chapter if

not there in person. And in my opinion the same for our conference, b ut we must adapt to the changes of time. There were

interesting speakers and topics, but | realized we in Southemadfyri ca st a

obstacles to overcome, but so do they. And as many opportunities they ha ve, so do we.

Our thoughts and condolences to those of our members who have suffered from any experience related to the pandemic. Take

care, be safe, and do not lose hope and faith.

Kind regards,
Lourens Nel

President
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We have been fortunate having a
23 Virtual Annual Educational

Conference in March 2021.

Due to the Covid -19 pandemic, the
SARWA Executive Committee Board
decided for their me mb e hdalth
and safety to avoid gatherings at

the CSIRvenue .

With the current Covid -delta status, it
appears no further social, nor
educational event scould be
orchestrated by the education and

marketing committee for 2021.

Therefore, workshops will be virtual
events, which enables our members
from other provinces to attend. And

itisa cost saving for our members as

well. Although socializing and

networking always remain ideal.

We remain excited though and
hope to have the 24t Annual
Educational Conference 2022 at the
CSIRInternational Convention
Centre in Pretoria, next year. The
event as always promises great
informative and interesting
presentations by speakers voluntary
contributing towards education

within the Right of Way industry.

And the 2022 Annual General

Meeting and announcement of new

SARWA members .

As well as the 2022 incoming

presidential and international

Annual Ed ucation Conference, March 202 2

director who will represent SARWA at
the 5-8 June 68" IRWA Annual
Educational Conference 2022 in
Cleveland, Ohio.

OoKeep an eye out for the
program with details for next

y e a rcanference 6.
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g EDUCATION CONFERENCE

| SAN ANTONIO 2021

The International Right of Way Association's 67th Annual International Education
Conference 2021 held in San Antonio, Texas, USA, was a major success. ltwas a
hybrid (Virtual and in -Person) conference , with just over 200 international virtual
attendants. IRWA have offered various educational and learning opportunities,

as well as the networking even ts.

|l RWA 2021 President, Jake Fa

IRWA IS SEEKING SUBMISSIONS FROM MEMBERS AND WELCOMES
NEW CONTRIBUTORS. PLEASE FEEL FREE TO SUBMIT:
Articles Project War Stories
Letters to the Editor Project Successes
People on the Move Advertisements
LI S H E D Company News Obituaries
Industry Insight

Send submission n@irwaonline.org
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By Darryl Root, RW/RAC

As the old saying goes, "Thereods a |
certain relocation agents may be better suited to help

particular displacees than others. Therefore, it is important for

the relocation manager to assess an
experience, and other factors before assigning a relocation

case. This assessment will help ensure the best fit between the

agent and the displacee. As the old
for every pot." Similarly, certain relocation agents may be better

suited to hel p particular displacees than others. Therefore, it is

i mportant for the relocation manager
level, experience, and other factors before assigning a

relocation case. This assessment will help ensure the best fit

between the agenta nd the displacee.

For example, if the relocation involves a typical single -family residential move, the agent must have sufficient experience with these types
of moves to properly assist the displacee. This means that the agent must have a wide range of relocation skills th at are applicable to
moving families. The relocation manager must consider not only the number of single -family residential moves the agent has previously
performed but also any other relevant qualifications.

These other relevant qualifications include app licable training and classes in residential relocation, housing and other related topics. Other
relevant questions include: Has the agent contributed to or completed residential relocation planning studies? Does the agent hold a
relocation designation from  the IRWA? B

The relocation manager should also be aware that assigning an agent to a

relocation case who does not have the requisite experience or knowledge to

complete that relocation could result in an
Rules. As per ER 6(a) and (b):

ER 6.3. It is unethical for a member to render right of way services without:

(a) Having or acquiring the knowledge and experience necessary to render such
services competently, or by associating with others who possess such knowledge
and experience; or

(b) Disclosing such lack of experience to the client and subsequently taking all
steps necessary or appropriate to render the services competently.

Obviously, the potential for violating | RWAds Ethical Rul es makes the as
relocati on cases to appropriate staff members even more important.

However, simply because the agent has good training and experience, this does not mean he or she is the best choice. What is the track

record of the agent in the fi ededti@lreldaationsmaebgen ooimpldted accueatplg and dn §me? tdosy i

many di splacee complaints did he or she receive? Did any di spliencesed f i | e
education, the relocation manager should examine the agentds intangible qualities as well. Every h
has individualized needs and a unique personality. In order to meet these particular needs and work well with the displacee, it is important

to choose a relocation agent that can quickly "read" the displaced person and adapt to th
expedite and facilitate the move.

Finding the agent with the right "chemistry" for each displacee is not an exact science, but the relocation manager can use his or her
experience working with the agent as a guide. For example, if the displacee is elderly or handicapped, an agent with a more ¢ alming,
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easygoing personality may be better suited for the displacee than an agent that has a "Type A" personality. Conversely, a commercial

displacee trying to avoid down time for his or her business, may want a "Type A" relocation agent. The "Type A" agent may be better suited

to quickly assess the company6s needs and gi ve padmovesfa thesbusiness. Thistypesof on t he
agent may be better at dealing with multiple vendors providing services to the displacee and processing their relocation clai ms
simultaneousl y. ('t should be noted, h o we v ent, the agentaststill responsibleddrendes of t he age

professional relocation assistance to every displacee he or she works with.

Once the agent has been assigned to the displacee, the relocatithen manage
reloca tion. Lack of cooperation or complaints can be a sign that the appropriate "chemistry” may be lacking between the agent and t he
displacee. The relocation manager should discuss the case with the agent and determine whether the displacee is just being un rea sonably

difficult or whether another agent could be better suited to the displacee.

Al t hough it may take some time to assess and review the agent dsdutytwal i fi c
assign the most well -rounded agent avai lable to assist the displacee. Doing this assessment will expedite the project schedule and help
reduce hardships to the displacee.

Darryl Root is a senior right of way project manager for HDR. He has been in the right of
way industry for 25 years.
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I EDUCATION - 2021

Rights of Way Training Curriculum for 2020 COVIT -19 Cancelations

Event Location Date Closure Cost
SARWA 2349 Annual Education Conference Gauteng
] 4 & 5 March 2021 N/a Closed
2021 (Virtual)
Spatial Information / Map Reading Course Gauteng September 2021 Pending
Community of Practice / Rights of Way )
. ) Gauteng 21 October 2021 Pending
Training Session
Servitude Valuations & Land Rights
- ] Gauteng 26 & 27 August R3,700
Acquisition Course (Day 1 Practical, Day 2 i
(Virtual) 2021 Members R4, 500

Case study)

SARWA will keep members briefed to online training events accommodating the above pending courses

affected by the Covit -19 pandemic.

Please send an email to info@sarwa.co.za if interested to r egister for an online course for the
event that you wish to attend.

Additional ONLINE courses can be held throughout the remaining of the year and
in any Province if there is a demand. To initiate such an event the only criteria is
that there must be a minimum of 10 attendants. Additional courses available in

this way are: '

1 Course 100SA d Principals of Land Acquisition
1 Course 103 & Ethics in the Right of Way Profession .
Registration closure dates are important please ensure you register timeously. <?.6.C>
SARWA wishes you a continuous professional development by attending these .
informative events.

(CARWE) 1B wa,

SARWA / Education

Ernest Grunewald (Chairman: Education Committee)
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SARWA ONLINE | =~ 0 © oo

02021/2 Webinar workshop s 0 é

Course

Land & Rights Education Program

Course 213

Conflict Management

Course 100SA

/M

Principles of Land Acquisition

Course 103

Ethics and Rights of Way

Course e

Servitude Valuations & Rights (Soon)

For more information, forward your enquiry to inffo@sarwa.co.za
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who we are?

The South African Rights of Way Association (SARWA) is a professional member organization comprised of public service
infrastructure land & rights practitioners. Since itsin  ception as a not -for-profit association in 1998, SARWA served professionals
who acquire, manage, and transfer the land & rights needed for infrastructure. SARWA is also affiliated as a Regional Partner

of the International Right of Way Association (IRWA) w here together there are nearly 10,000 members that hail from over 15
countries around the world. These members are united by their profession and their commitment to pursuing training and
professional development through courses, chapter meetings, seminars, and the annual education conference.

SARWA is a volunteer -driven organization comprised of multi  -disciplined professionals employed by private industry and
government departments such as:

AND MISSION MEMBERS COMPOSITION
MANDATE
© Utilize most recent national and international Lands & Environmental & Relocations
“SARWA facilitate the networking of the Rights material, updated for South African legislation,

different practitioners and disciplines, as learner material

involved in and associated with the

acquisition of property rights” © Register learners on a national data base on several
“And promotes the development of its Lands & Rights Professional levels after successfully
members through education and completing the prescribed courses and practical
training. Underwrites the fair, ethical, experience

transparent and professional conduct

Negotiators

Asset Management

Property Valuers

of its members” © Continue to launch educational courses and seminars Surveyors
throughout South Africa as a means to support
VISION conti development of professionals in the Lands Legal
& Rights field.
“To be known as the leading Lands &
Rights educational and professional © Provide a platform for networking with industry
registration body in South Africas” associated professionals. Develop programs for the

recognition of prior learning.

We are considered the unsurpassed source of land and rights educational programs, providing education and networking
opportunities to differentiate our members in the professional marketplace. Our industry -specific education and advanced
curriculum allows for professional continuous development training whi ch covers Electricity Utilities, Public Departments, Oil
& Gas Pipelines and Transportation. SARWA is in the process to be accredited by SAQA to create industry -wide recognition

of our designations and certifications, and to elevate the role of right of wa y professionals by strengthening their industry
relevance.

SARWA aim at making a difference in

the quality standards and ethics throughout the industry and around the globe

representing projects, landowner, and taxpayer to ensure that landowners are treated fairly, equitably, and uniformly
while completing projects on time and within the budget constraints .
U enhancing the quality of lives in the communities we work in, with better and more accessible transportation, energy,

and utility systems.

For more information, please visit ww.sarwa.co.zaand REGISTER.
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EXCO updates & meet i ngs e

The Executive Committee is responsible for the day  -to-day planning and
management of SARWA, a  non -profitable educational organization . The
panel consist of members of SARWA, voluntary avail their time and expertise

to bring continuing educational material, speakers, and events to the

members.

The executive committee members are professionals in bother private , state

and state -enterprise institutions.

Annual meetings and workshops help improving the importance of
education, and identifying new speakers of interest and training, pertaining

the National Rights of Way Industry.

The panel is broken up in individual tasked committees and a cha irperson,
each responsible for feedback on prior and continuing set tasks . Which

include the main SARWA Annual Educational Conference.

The EXCO diary for 2021 is as follows:

Meeting 1 23 April 2021 (Virtual)

Training Bosberaad , 22 & 23 April 2021 ( Mabula Game Reserve)
Meeting 2 23 April 2021 ( MS Teams)

Training 24 June 2021 (Policy & Procedures)

Meeting 3 9 July April 2021 ( MS Teams)

General 16 July 2021 (MS Teams)

Meeting 4 17 September 2021 (MS/;eams)

Meeting 5 12 November 2021 ( MS Teams)

GARWA) 1B WA

SARWA Executive
Committee 2021,

MARKETING & COMMUNICATION
Lourens Nel (President & Chair)

Gift Matsabatsa (Secretariat)

EDUCATION

Ernest Grunewald (Chair)

Rio Kgatle (Community of Practice Chair)
Busisiwe Buthelezi

Ziyanda Ma qubela

NOMINATIONS & ELECTIONS
Oupa Mashabela (Chair)

Mamokete Mafumo

FUNDS
Ig van Rooyen (Chair)
Viresh Singh ( International Director)

Lerato Mokgwatlheng (Treasurer)

PROFESSIONAL DEVELOPMENT
Lungile M otsisi (Chair)

Andries Thebe

ADMINISTRATION
Suz Grunewald (Information)
Dada Nel (Facebook)

Gareth Bester (Website)



THE COMPOSITION OF
THE EXCO BOARD

© President

© Vice-President

O Treasurer

@ Secretarial

@ International Director
@ CFO (Co-opt)

© Ranking Members

@ Community of Practice Chair

TASK
COMPOSITION

OF THE BOARD
COMMITTEE

The Executive Committee had to attend a hybrid virtual

Bosberaad on MS teams during 2020, caused by the Covid -19

pandemic lockdowns .

The 2021 Bosberaad was held at Mabula Game Reserve and a

great success. The

members was energetic.

ideas and commitment by the board

Everyone knows it & shallenging times,

and hard work is necessary to maintain the good status of

SARWA. This is a voluntary com mitment

passion improving

education towards the

related to the SA Right of Way industry.

The 2022 Bosberaad will be
seminar covering costs.

safety measures and isolation implemented

event gatherings

in Cape Town,

as contribution and

various professions

with a one -day

During 2020 lockdown and levels for

have not allowed for

The intention for the Bosberaad and seminar planned for Cape

Town, isto engage and expand exposure to the Western Cape

Which will hopefully support membership

growth and initiatives.

As well as educational events supporting the growth and

strength of SARWA, wh ich cannot

organization without members.

exist as a non -profitable

For 2021, the conference, and two workshop sessions which

include the COP annual workshops, will

member growth.

e

ACADEMIC INSTITUTIONS

“Interacting with appropriate
faculties and institutions of
higher learning offer educational
support and membership to
students in the academic sector.
The education portfolio
contentiously investigate the
feasibility and develop student
packages for the Association

AA4

REGULATIONS GOVERNING
THE RIGHT OF WAY ACTIVITIES

“All existing and new regulations
governing the spheres of the right
of way profession are distributed
for members to understand the
industry's regulatory framework”.

support fundraising and

I\

EDUCATIONAL COURSES
OFFERED BY SARWA & IRWA

“SAWRA offer courses which ensure
all members to understand the
purpose of the association,

its constitution and principles. These
courses are developed by the
Education Committee which talk to
the unique South African industry,
structured, scheduled and marketed
properly. With emphasized benefits
and accreditation points if any
applicable™.

Page

IRWA AND/OR
INTERNATIONAL VISITS

“Mandates and feedback from
international visits on behalf of SARWA
are communicated with members to
emphasize on the value it adds to the
Association. Communication empower
the SARWA representative(s) with
mandates given by members. The
International Director use any of the
SARWA platforms to showcase
milestones and achievements reached
through the association/partnership
with IRWA and any other regional Right
of Way Associations”.
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ARKeep an eye out for our annual Golf Day Rigmof2021

Way industry orafriend . Orcome and make new friendso.

The last SARWA golf day was held on 6 November 2019 with 8 players (2 x 4 balls), and the format was Individual Player
Stableford (IPS), tee - off at 7:42am off 1 sttee box. It was a great day with top golfers enjoying and playing some good golf.

0606The Playersobé 0 And the 2019 IPS Winner: Viresh Singho6 6
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THE SARWA MANDATE

SARWA facilitates the networking of the
different practitioners and disciplines,
involved in and associated with the

acquisiion of property ights.

It ako promotes the development of ifs
members through education ard fraining.
Underwrites the fair, ethical, fransparent and
professional conduct ofitsmembers.

OURVISION

To be known as the leading Lands & Rights
educational and professional registration
body inSouth Africa.

OUR MISSION

« Utilize most recent national and
internafional Lands & Rights material,

updated for South African legislation, as
learnermaterial.

= Register learners on a national database
on several Lands & Rights Professional
levels after successfully completing the
prescribed courses and practical
experence,

« Confinue to launch educational couses
and seminars throughout South Africa as
a means to support continuous
developrment of professionalks in the Lands
& Rightsfield.

» Provide a platform for networking with
industry associated professionals.
Develop programs for the recognition of
priorlearning.

SA IRWA

SOLUTH AFRHCA
CHAPFTER B3

S

other news

EXCO Bosberaad for
2022 in Cape Town

The Executive Committee B oard is reaching out to the
Western Cape for workshops and seminars. It was

decided to have the annual Bosberaad session in Cape
Town next year 2022, combined with a one  -day seminar

offering four speakers.

SARWA Cape Town
seminar 2022

Golf day 2021

Suggestions are welcomed this year for an annual SARWA
golf day 2021. Perhaps a specific course or else other sport

events interest

Page 1 3 of 20
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14,310,166 2,311,232 2085119 67,676 5558378

Tests Conducted Positive Cases Identified Recoveries Deaths Vaccines Administered

Condolences to,

Our condolences to our SARWA members, colleagues, and social networks who have experienced and or lost a close family
member, friend and or client to the pandemic. This is a global threat to humankind globally, and extreme health and safety

measures are our only option to avoid this illness, p  ending the vaccination process.

In memory of past president Jacob Boya, Der rick Griffith (Valuer)and Annah Kawaza. Rest in peaceé.

2021 pandemic forecasts?

The pandemic has reached a third wave with staggering
increased infections, due to the covid -delta variant. Hospitals
flooded and the death toll growing.

We urge our members to practice safe heath and risk measures
including observance of guidelines, for social distancing,
sanitation, hygiene, and use of appropriate personal protective
face masks and equipment.

A permitt ed level of safety as per guidelines set by the National
Department of Health.

COVID-19 STATISTICS IN SOUTH AFRICA

" . N 'L’ [ S o
As if the pandemic has not caused our president sleepless — o 0 A Q
. . . . i 14 310 166 2311 232 2085119 67 676 8929
nights convince i nvestors putting their TESTSCONDUCTED  POSITIVE CASES RECOVERIES oeaTHS NEW cases
economy, the recent riots was the last straw. o SAuTENG __uweoro e
e e med cses 0
158 437 O NGl coes 5678 P Daily Deaths
Wods o o/ Tl
0 Deaths: 2 802 Confirmed Cases: 115 180
Recoveries: 91 562 Deaths: 1594
July 2021 Active cases: 24 408 Recaveries: 105 758 Recovery Rate
- Acive cases: 7828 90,2%
Confirmed Cases: 63 725 FREE STATE

What else could go wrong?

Deaths: 1582 Confirmed Cases: 123795
Recoveries: 57 660 Deaths: 5 532 KWAZULU-NATAL
Active cases: 4 483 Recoveries: 106 353 Confirmed Cases: 377 395
LEB:“:‘ fgx’;y‘” Active cases: 11910 Deaths: 11128
Recoveries: 348 711
forscovin1y Active cases: 17 556
Sacoronavirus.coza
Covid-19 Public Hotline EASTERN CAPE
0800 029 999 Confirmed Cases: 219 696
Whaisapp HI'to WESTERNSE Deaths: 12 385
0600 123 456 Confirmed Cases: 367 523

Recoveries: 201 497

Deaths 14 049 Active cases: 5 814

Recoveries: 322 448
Active cases: 31026

' health

Department:

Health
REPUBLIC OF SOUTH AFRICA

Page of 20



19.07.21

IRWA
%ﬁm i cost & sipon @ Vg

FTS RETAILERS STORES T
il @ \a%?%;;mc&m @ Hium IMPACTED AND DAMAGED off" Lootl ng . then the Clean -
Smewmvaswcs | 1199
ﬁ Ve
Cashbuild 36
APPROXIMATELY ’wag,"os?o EDARS I 50
@ tameus vranas 99
% sr%agga(r)m 50,000 M Massmart
Momumnms kI |
‘m SC mnsssrsmn megice 109
i R20BiLLioN | EEER
R1,5BN-DNB  [MPACT ONKZNGDP ® o
P — "‘“‘“"5 RSOBiLLioN = B
MAJORITY 300 BANK &POST IMPACT ON
LOOTED and OFFICE OUTLETS NATIONAL GDP m n

!' DAMAGED

The 2021 riots and looting
pandemic é ?

BusinessTech

The domestic GDP recovery from the 2020 crash was dealt
another hefty blow last week,  with the ramifications to be
felt by most South Africans in the coming months say
economists at the Bureau for Economic Research (BER).
Along with the Covid -19 third wave and the associated
harsher lockdown restrictions, the shock events of the past
week w ill put significant strain on economic activity at the
start of the third quarter, the group said in a research note
on Monday (19 July). GDP is now set for a large contraction
in Q3 2021, it said. The group outlined some of the other
ways that the economy has been and will be affected
going forward.

Household consumption and production

The most immediate and direct impact on GDP will be the

loss of household consumption and industrial production in
KZN and, to a lesser extent, Gauteng over the past week.
Many businesses across different sectors in both the formal
and informal parts of the economy were forced to close to
ensure the safety of their employees and customers . Some
retail chains also temporarily closed their facilities outside

the directly affected areas as a precaution.

oWhile unaffected businesses sh
relatively quickly once the dust has settled, the shock of the

past week may weigh on consumer and business

confidence for some time, potentially negatively impacting
consumer and firm spending behav

Long-term damage

More worrying is the outlook for businesses directly affected

by the looting and the extent of the longer -term damage to
production capacity, infrastructure, and other facilities, the
BER said.

Continue tonext pageéée.
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