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ERNEST GRUNEWALD Message from the president,

| am so privileged to have been elected to be the SARWA President for the year 2020.

24 years ago, my colleague found a rights of way association in Americ a on the internet,
he gave me the web address. | clicked on this web page and that is where it all started.

What a great journey you and | have had over the 24 years, | have learnt from you and
our international rights of way related professionals.

Now we have another remarkably interesting phase of our profession and that is to cope
with the COVID-19 virus and to carry out the work we have a passion for.

| am also so pleased that we managed to have our Annual Educati onal Conference in
March of 2020 just before the lockdown started. Unfortunately, that seems t 0 be the last
event for 2020 where we as rights of way professionals could see each other eye to eye
and build on our skills and friendship.

The Executive Committee of SARWAweresu SSRVHG WR KDYH D "ERVEHUDDGM LQ $SU
where the planning of events and budget for 2021 was to be strategized, but COV ID-19
postponed this meeting to October 2020.

6$5:$-V 6HFUHWDULDW /HUDWR ORNJZDWOKHQJ VXJJHVWMWG HVKDW WK

should have their first virtual Executive Committee meeting in April 2020. We u sed Microsoft
Teams for the meeting. The virtual meeting was a success the only downside is that we
cannot see each other because the band width of our internet does not a llow this to
ha ppen.

Two exciting actions were agreed to at the EXCO meeting in April and they are 1) SARWA
will host a one day workshop in Cape Town in April 2021 and 2) Zoom meet ings will be

investigated to see if SARWA can host a virtual land & rights educational seminar in 2020.

Yes, this 2020 is unreal and we all must do things different. It is an amazing time where the
whole world is standing still and then slowly starting up again. H owever, it seems to me
that we will not be doing things in the same way as we have done it before.

As President myself and our International Director Viresh Singh were to
represent SARWA at the international educational conference and
executive meetings in June 2020 in Minnesota, America, but this has also
been cancelled because of COVID-19. Instead we will have discussions
with them via email and if required via an e-meeting platform.

| also attended a virtual seminar on the affect the lockdown has on rights
of way in America. In summary their predicament is the same as ours.
You can find more detail of this virtual seminar in this newsletter.

We are optimistic that our Community of Practice training session will still
take place in October 2020. We will keep you informed on this one.



If you have any other great innovative ideas how we as right of way
professionals can still build and share our skills and knowledge in this COVID -19
pandemic period, | will appreciate it if you can email it to info@sarwa.co.za

Until our next communication | wish you a safe passage through this pandemic
and please look after yourself, South Africa needs you.

Regards,

Ernest Grunewald

President

Navigating COVID-19 for the Right of Way Industry
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BLILDIMG & BEETTER WORLD
TGEETHER,

Dear members of the IRWA community:

It has been an extraordinary time, to say the least, to have begun as your new CEO just two months
DJR 'HVSLWH WKH FKDOOHQJHV ZH FXUUHQWO\ IDFH ,-P H[FLWHG DQG RS
Association is headed in the months ahead.

7RGD\ ,-P ZULWLQJ WR PDNH \RX DOO DZDUH RI VRPH FKDQJHV ZH-YH LPSC
order to remain strong and financially resilient in the face of the current and unprecedented Covid -

19 pandemic. Like many companies, the lock- GRZQ KDV GUDPDWLFDOO\ LPSDFWHG RXU L
takenst HSV WR DGGUHVY ERWK WKH UHYHQXH DQG FRVWY VLGHV DV ,-00 GL

After extensive consultation between staff, the IEC and members of the Professional Educati on
Committee, we implemented two emergency, short-term pilot programs to allow and encourage

instructors to teach classroom courses virtually, through an online video platform. This was
necessitated as we watched our scheduled classroom courses get cancelled by the dozens each

day when the bans on public gatherings began. These pilot programs, born of necessity, will
nevertheless generate important data that will be helpful in determining the extent tha t virtual
education will become a permanent option for our classes. We continue to address the ¢ ore areas
of need for our courses, such as the need for improved quality control and badly needed cont ent
updates, as our top priority in the meantime.

2Q WKH FRVW VLGH ZH:-YH EHHQ IRUFHG WR LPSOHPHQW VRPH GLIILFXOW
LV RQH RI ,5:$:V JUHDWHVW DV VH W&t cowby fir. BablierRhiRweek OniadeXie\wéily

difficult decision to address this challenge with a combination of a layoff and deep cuts in hou rs for

WKH UHPDLQLQJ VWDII ,-P VRUU\ WR LQIRUP HYHU\R-QHI MWXODONGHiffi® @\ \ZW O (
IRWA. Daniel has been a key figure and a leader at the Association for 11 years. H e has deep ties

with many of you, and | hope you will join all of us at Headquarters in wishing him well as he e nters

the next chapter of his career. | had a relatively short opportunity to get to know and work with

Daniel, but | was impressed with his passion for IRWA and greatly enjoyed our time together.

Let me assure everyone that IRWA is financially healthy and sound. We want to keep it that way. By
taking these steps now, we are working to fortify ourselves against the uncertainty of th e unknown
and help assure that future, deeper cuts will not be necessary.

I know that all of you face similar challenges, not only in your businesses, but i ndividually. First and
foremost, everyone at Headquarters wishes you the best for your health, and secondly, that y ou are
able to weather the economic aspects of the storm precipitated by the virus.

Respectfully,

Charlie Nobles, CEO
IRWA



SARWA 22rd Annual Education Conference in March
2020

Another successful SARWA conference attended by approximately 10 0 delegates at the CSIR International
Convention Centre in Pretoria, RSA. Great informative and i nteresting presentations were presented and we
thank all the speakers for their voluntary contribution towards e ducation within the Right of Way industry. A special
thanks as always to our loyal members and organizers. The conferenc e was the last member gathering up to
date, just prior the appe arance of the totally unexpected Covit-19 pandemic. The corona v irus certainly brought
the world together against this deadly virus. We are looking forward to seeing all our members at the March 2021
Conference.
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annual educational
conference is where
we meet old friends,
make new friends,
and together
educate ourselves
with the forever
evolving right of
way indust ry
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63($.(5dayl atthe SARWA 22 nd Annual Education
Conference in March 2020

u Bishop Solomon Fhulufhedzani Lalamane

Motivational Speaker

g TCTA 2Dr Thato Shale

Social Management in Water Infrastructure Projects

f SANRAL 2 Sboniso Dude
Right of Way Projects

©  DEFF2Mohammad Essop
2014 NEMA EIA Regulations with its Amendments

% UNIQUECO 2Adele Locker
Valuations of Land & Rights
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63($.(50ay2 atthe SARWA 22 nd Annual Education

Conference in March 2020

Gustav Fick & Brent Vernon

Drones for Land Rights; Mobile versus Static Scanning

NWU 2 Tiisetso John Rantlo

Retrospective Environmental Authorization in SA

Mr. Watt

Negotiations in the context of Expropriation and Evicti
Unlawful Tenants

Randwater; Gail Andrews

Environmental Management Challenges

o
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Munyadziwa Magoma

Heritage Impact Assessment Process
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Rights of Way Training Curriculum for 2020 COVIT-19 Cancelations

Event Location Date Closure Cost
) 3 March R2,500
Course 213 (Conflict Management) Gauteng 21 February 2020
2020 Members R1,700
Annual Rights of Way Educational 4 and5
Gauteng 21 February 2020 R4,000
Conference March 2020
Spatial Information / Map Reading 26-and-27- R5,000
Gauteng 12 May-2020-
Course May-2020- Members R4,200

R2,500
Members R1,700
R5,000
Members R4,200

Servitude Valuation Course Gauteng Pending Covit- 19

Community of Practice / Rights of . ‘
Gauteng Pending Covit- 19
Way Training Session

SARWA s investigating online training events accommodating the above pend ing courses

affected by the Covit-19 pandemic.

Please send an email to info@sarwa.co.za if interested to regist er for an online
course for the event that you wish to attend.

Additional ONLINE courses can be held throughout the remaining of the year
and in any Province if there is a demand. To initiate such an event the only
criteria is that there must be a minimum of 10 attendants. Additional courses
available in this way are:

x Course 100SA 2Principals of Land Acquisition
x Course 103 2Ethics in the Right of Way Profession

Registration closure dates are important please ensure you register tim eously.

SARWA wishes you a continuous professional development by attending these
informative events.

SARWA / Education

Ernest Grunewald (President and Chairman: Education Committee)


mailto:info@sarwa.co.za

SARWA ONLINE = /0 & A r o

'2020/1 Webinar workshop H «

Course
Land & Rights Education Program

&RXUVH

Conflict Management

Course 100SA

Principles of Land Acquisition

Course 103
Ethics and Rights of Way

Course
Servitude Valuations & Rights (Soon)

For more information, forward your enquiry to
info@sarwa.co.za 1



who we are?

The South African Rights of Way Association (SARWA) is a professional member or ganization comprised of public
service infrastructure land & rights practitioners. Since it s inception as a not-for-profit association in 1998, SARWA
served professionals who acquire, manage and transfer the land & ri ghts needed for infrastructure. SARWA is also
affiliated as a Regional Partner of the International Rig ht of Way Association (IRWA) where together there are
nearly 10,000 members that hail from over 15 countries around the world. These members are united by their
profession and their commitment to pursuing training and prof essional development through courses, chapter
meetings, seminars and the annual education conference.

SARWA is a volunteer-driven organization comprised of multi-disciplined professio nals employed by private
industry and government departments such as:

We are considered the unsurpassed source of land and rights ed ucational
programs, providing education and networking opportunities to d ifferentiate our
members in the professional marketplace.

Our industry-specific education and advanced curriculum allow s for professional
continuous development training which covers Electricity Utilit ies, Public
Departments, Oil & Gas Pipelines and Transportation. SARWA is in  the process to be
accredited by SAQA to create industry-wide recognition of our designations and
certifications, and to elevate the role of right of way professionals by st rengthening
their industry relevance.

SARWA aim at making a difference in

¥ the quality standards and ethics throughout the industry and a round the
globe

¥ representing projects, landowner and taxpayer to ensure that lan downers
are treated fairly, equitably and uniformly while completing proje cts on time
and within the budget constrains

¥ enhancing the quality of lives in the communities we work in, with better and

more accessible transportation, energy and utility systems.

For more information please visit ww.sarwa.co.za and REGISTER



From the International Right of Way Magazine,
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shelly rabago

FRU ODUJHU FRUSRUDWLRQV |
always about the amount of the offer.
7TKHUH-V QR HPRWLRQDO FRQC(
property 2LW:V D EXVLQHVYV GHD(
RWKHU ,W-V D GLITHUHQW VLV
couple who has lived in their home for over

50 years. They have an emotional

connection to their property and as a

negotiator, | have to be understanding of

the situation and show empathy. Essentially,

| have to be mindful.

| have been in situations where landowners
have gotten angry with me and other
situations where landowners have done
nothing but cry. Whether the emotion is that
of anger or tears, as a mindful negotiator it
is important that | remember to have
understanding for the tears and that | do
not become reactive to the anger.

6D\LQJ , DP D "PLQGIXO QHJRYV
a way to make my job sound flashier than it

is. Mindfulness is an important component of
being good at my job. Every aspect of

negotiating can be improved by being

more mindful.

What is Mindfulness?

Mindfulness is the rudimentary human ability
to be fully present, aware of where you are
and what is going on around you, and not
being overly reactive or overwhelmed by it.

P DOZD\V HI[FLWHG WR JHW D QF

project. Although | realize it means that |

will be crazy busy for the next few

months, it also means | have the

opportunity to meet an eclectic group

Rl SHRSOH , ZRXOGQ-W W\SLFDOO
chance to encounter. Over the past

several years | have worked with many

large corporations, families and even a

few famous people. Convincing owners

to sell their property to a condemning

DJHQF\ HYHQ LI LW-V D SDUWLDO
it, is not an easy task 2especially if they

have occupied the property for

decades or raised their children there

and every square foot embraces a

special memory.

OrasJonKabat- =LQQ SXW LW “0LQ
means paying attention in a particular way:

on purpose, in the present moment, and
QRQMXGJPHQMpEaQIER) itymeans

being grounded in the moment instead of in

our thoughts. It means seeing what is

happening right now for what it really is as
opposed to our stories of what we think it is.

It means letting go of preconceived notions.

Key Factors of a Mindful Negotiator

| often meet people who tell me they would
love to do my job or that it must be a great
job. While | must agree that it is a great job,
not everyone who can communicate and
speak well can become a mindful
negotiator. Yes, excellent communication
skills are an essential trait for a negotiator,
but there are a lot of factors that come
together to make a negotiator mindful.

Be Present Being present sounds easy, right?

But how many of us are really in the moment
when we are meeting with a landowner?

Are we not thinking about our next meeting

and the status report that is already

overdue? Are we not trying to remember
everything that needs to be asked and
ZKDW:-V WKH QH[W WKLQJ ZH Q
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Do we have a desire to check our phone?
Being present means putting that phone
away and focusing solely on the meeting with
your landowner. You cannot just be there in
the situation and half-heartedly involved
because you are distracted. When you feel
your mind wandering someplace else, make
it a point to bring your attention back. Look
into the eyes of the person you are talking to.
Try to pick up on more detail. For instance,
how do they present themselves or what kind
of movements are they making? Staying
curious will help you stay present.

/ILVWHQ WR "ZKDWp LV %HLQJ 6
Effective communication begins with the
fundamental skill of listening. The majority of

good speakers are not reliable listeners. One

great way to be more mindful of others is to

listen well and not with the intention of merely
replying. It is a natural response for humans to

be automatically thinking about what we

want to say next when someone else is
VSHDNLQJ :KLOH LW LV QDWXU
we should be led by. If you notice yourself

doing this, it is a good idea to slow down,

take a breath, and redirect your thoughts

and attention back to what the speaker is

saying.

This then communicates to your landowner
that not only do you hear what is being said,
but that you are genuinely interested. Often,
when people are talking to us we feel that it is
necessary to offer advice. However, most of
the time people just want to be heard and

are not actually looking for advice or
solutions. By offering advice we often, without
even realizing it, make the conversation
about us and the speaker can end up feeling
unheard. Try asking questions of your
landowner when they are upset instead of
offering advice or talking about your own
experiences.

Have Empathy

We live in a self-dominated world with self-
promotion made easier by various social
PHGLD RXW Odstptise thenth& we

tend to view life through our own experiences

and belief systems. Having empathy means

that you can understand a situation from
DQRWKHU SHUVRQ:-V SRLQW RI

To better understand the people | work with, |
often remind myself how much | love my
home and how | would feel if someone
approached me about an involuntary
acquisition, and how | may react. Empathy is
one of the most important factors that make
an agent a mindful negotiator. You have to
be willing to understand that the landowner
may want to share the stories about the life of
their property and this will also help them to
unwind their emotional attachment to the

property.

If you take the time to really think about these
things, you can really make a difference.

Humans tend to gravitate towards those who
WKH\ IHHO XQGHUVWDQG WKHP
understand someone else if you make

everything about you.

'RQ-W 7DNH <RXUVHOI 6R 6HULF
One of the most important parts of being

mindful is not just being aware of what is

going on, but also accepting it in a non-

judgmental manner. This applies not just to

the empathy we extend others, but also

ourselves.

A big part of this means understanding that
ZH-UH QRW VR GLIIHUHQW IURP
:KHWKHU LW-V WKH SRZHUIXO &
couple who need extra time and help from

other family members to decipher what is

going on.

We are all just doing the best we can, and all
of us have our own stories going on in our
heads. That means that if your landowner is
late for a meeting or keeps changing their
mind about what they want or gets angry at
you because they blame you for their
predicament, the first thing to do is to
remember to take a breath and smile. Better
still, think of something funny that really makes
you laugh. While we might already feel the
DQJHU EXEEOLQJ XS LQVLGH XV
to react too quickly and remember that
laughter is often times the best medicine for
this.



We must remember not to take ourselves

WRR VHULRXVO\ DQG RIWHQ V
reactions to us are more about other things

that are maybe going on in their lives and

not necessarily about us personally. In doing

S0, our actions are thought out, rather than
reactionary.

Meditation Really Works

One of the most popular ways of practicing
mindfulness is through sitting meditation. A
common practice is to sit still for a set

amount of time 3 say, 10 minutes 3 and use
an anchor to focus on (typically the

breath).

The goal is to notice when our mind is
wandering and to bring it back to the
anchor time and time again. Sitting
meditation is just one form of mindfulness
practice. The goal of these practices is to
bring mindfulness into our daily lives 3
whether we are working or spending time
with friends or family.

In Summary

| feel that practicing these elements of
mindfulness has made me better at my job.
While these tips seem simple, it might take
some practice to make them a habit. As
with anything else, the more you practice,
the more natural it will become.

O riginally from the South

Coast of England, Shellie is
currently working towards a
PDVWHU:V GHJUHH LQ
at Capella University. She has
worked for Universal Field
Services for over five years and
Is currently Lead Negotiator
and Condemnation

Coordinator of the Dallas, TX
Office. When not working or
studying, Shellie likes to travel
and learn about different
cultures and traditions.

End



Golf day 2020

Suggestions are welcomed this year for an annual SARW/
golf day. As the covot-19 pandemic might not allow such a
event, perhaps an online gaming session could work?

small talk,

page
Website

Amidst the covet-19 pandemic, our website
administrator Gareth Bester has given SARW/
two-month debt relief on monthly website
maintenance.

The board SARWA members accept the
generous gesture with great appreciation.

EXCO Bosberaad for
2021 in Cape Town

The EXCO board have decided to mov
their annual Bosberaad to Cape Town,
part of an initiative offering a seminar
for Western Cape based SARWA
members.

EXCO plan a seminar fc
2021 in Cape Town

Part of the decision made having the
2021 Bosberaad in Cape Town, the
board decided to offer a seminar to our
Western Cape based members. Keep
eye out for the next newsletter as well
as events on the website. Developmen
on the Servitude Valuation & Land
Rights Course will be a hot topic of
interest.

y K (]E*S v o0 ¢S u SJvP (}& TilTiY

The EXCO board started off in January 2020 planning for the
annual SARWA Educational Conference, as well as other
educational events and the annual Bosberaad. The Covit-19
pandemic lockdown in March 2020 placed a hold on all
activities. Meetings were moved tdS Teams and Zoom.

This might be the trend forward and set new possibilities for
meetings within EXCO.



2020/1 EXCO Educatiol page 1
Plan for Webinars

With the Covit-19 pandemic changing
the social events environment, the
education committee steered by Ernes
Grunewald and Lourens Nel work
towards offering MS-teams and or
Zoom driven webinars. The first and la
SARWA social event for 2020 was the
SARWA 22 Annual Educational
Conference. And th€213t Conflict of
Management workshop in March 2020
prior lockdown. The workshop was

presented by former SARWA president Freedom Day 27 Apl’ll 2020,

Oupa Mashabela and considered a hug )
success. During this course, participan Our first Freedom Day since 1994, withitra} | }Av _
learned how effective conflict period caused by the Covit-19 pandemic. A global
management can open doors to appearance which have equivalent to internet, literally
healthier workplace relationships and brought the global world together. President Ramaphos:
more productive working relationships on Monday (23/03) announced the lockdown in South
with both property owners as well as Africa for 21 days from March 26 to April 16, 2020, to
the general public. contain the spread of the coronavirus.

Apr 9, 2020 PresidentCyrilRamaphosdamplement the extension of Coronavirus CO¥feckdownto the
end ofApril. My Fellow South Africans, ... And yet, faced with such daunting challenges, you, the peopl
South Africa, have responded with remarkable patience and courage. You have respedteddiog/n and
largely observed the regulations. This was the beginning of a period written in teyhigtthe world and
South Africa, to be archived for our natiens} }u X v A% E&] v (]J]E+S S} peU v %
our President dealt with it in the way of right which earned South Africa a global respect. Sonegnéghor
disagree with the measures been taken, but there were no right or wrong this time. It was another time i
Z]*8}EC AZ] z E}uPZs Z v A EC *"}usz (E] v 3}P SZvEHXP /%]

small talk,

Our condolences to,

Within the SARWA community, the reality and effect cause
by the Covit-19 pandemic certainly are real.

We as EXCO board want to share our condolences to our
members, colleagues and social networks who have
experienced and or lost a close family member, friend, clie
to this invisible visible threat to humankind glolyall



With the appearance of the Covit-19 pandemic, most of our educational workshop venue s for the year will
have to be cancelled. The educational committee will have to consider options suc h as webinars. For 2020
arrangements will be made to investigate webinar workshops, which enable transbord er education nationally
to SARWA members, aimed at growing towards Cape Town, Durban and Port Elizabeth per haps.

The Covit-19 certainly have created a new world and culture of online interaction. It is more cost effective and

make it possible for more members able to attend, as well as a safer environment. SARWA re alize the pandemic

will be a major factor to be made provision for during 2020 and possible 2021. The COP chairs work on

VXJIJHVWLRQV DQG QHZ LGHDV KRZ ZH FRXOG EULQJ 6%$5:BRUWED R PBIERHU -V LQ C



2020 sponsors

SASOL Secunda Boardroom for Bosberaad

SARWA thank Jacques du Plessis and SASOL for availing their boardro  om facility to the SARWA EXCO Board in February 2020.

RAND WATER

We thank RAND WATER and Viresh Singh for availing their facilities  on several occasions for EXCO Board meetings. These facilities
along with finicalities sponsored by other group organizations wit hin the Right of Way Industry is a great cost saving benefit to our
members. None of this goes unnoticed and is greatly appreciated.

Annual Calendars by TRANSNET

Annually TRANSNET sponsors SARWA with branded calendars, which are m  uch appreciated by SARWA members and the EXCO
Board Members. We also from the EXCO Board Members want to thank Ernest and Suz Grunewald for gaining this sponsorship by
TRANSNET.

Membership Support

ESKOM by far support SARWA with the most members listed. SAWAR  EXCO Board thank ESKOM for this continuous support. The

entire of South Africa acknowledge ESKOM have great challenges t 0 overcome, but as professionals and citizens, everyone are
aware of the commitment ESKOM make towards change. ESKOM, along with other organizations participating, have always bee n
supportive towards the educational part of their staff and members to SARWA, aiming at resolving the great demand for

sustainable electricity in South Africa.

Uniqueco Property Valuers

Thank you to Dada Erasmus-Nel, Pr.Val (Mass Appraisal), from Uni  queco Property Valuers, keeping the SARWA Facebook page live
and updated as well as following other industries within the Ri ght of Way Profession. Thank you for the support with this issue of the
SARWA 1st Edition 2020 Newsletter. Uniqueco Property Valuers have four profe ssionals voluntary participating in various SARWA
tasks. Uniqueco have sponsored Facebook marketing and social boosting costs. As well as the design of a new profile brochure
design for SARWA.
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Administrational news 2019

Thank you for Suz Grunewald , SARWA administrational support.

EXCO Board meetings set for 2020:

Meeting 1 MS Teams 30/04/2020
Meeting 2 MS Teams 10/07/2020
Meeting 3 MS Teams 18/09/2020

Meeting 4 (Bosberaad) Bele-Bela (Mabula) 29&30  /10/2020

Meeting 5 Venue Pending 22/01/2021

"$ VSHFLDO W& an@ Rinhawar Rooyen, always assisting Suz Grunewald at admin
and SARWA with financial administration and conference UHJLVWUDWLRQVU

Left, former SARWA president Viresh
Singh delivering his report, and
below , 2020 SARWA president Ernest
Grunewald discuss the way forward
for 2020/1
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Advertising packages available for 2020 /1

Send enquiry to info@sarwa.co.za for more information

Platinum Advertising

9 22nd SARWA Conference Exhibition Stand

22nd SARWA Conference Program Logo Display
SARWA Annual Newsletter (2 Editions)

COP Workshop Exhibition Stand

COP Workshop Program Logo Display

SARWA Website Advert Page

Exhibition at SARWA Annual Golf Day

© © © © O

Gold Advertising

22nd SARWA Conference Exhibition Stand  (Either)
22nd SARWA Conference Program Logo Display
SARWA Annual Newsletter (2 Editions)

SARWA Website Advert Page

Exhibition at SARWA Annual Golf Day (Or)

O ©O© © O O

Diamond Advertising

9 22n SARWA Conference Program Logo Display
9 SARWA Annual Newsletter (2 Editions)
9 SARWA Website Advert Page

1






